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FROM THE DESK OF THE ARTISTIC & EXECUTIVE DIRECTOR 

August 9, 2021 
 
When schools and businesses shuttered, when education was moved online, and when social gatherings were all but extinct, 
one thing at the Pensacola Children’s Chorus persevered: our mission. This mission, to transform the lives of young 
people, remained amidst great adversity. From televised and streamed performances, to online learning platforms, to 
mounting the first in-person COVID-era performance, and everything in between, the Pensacola Children’s Chorus 
persevered. For board and staff alike, closure was not an option. It was not without great effort that we returned to singing 
in September 2020. We were one of the first programs to find solutions to allow our singers, parents, and audience 
members to gather safely and enjoy something that was so scarce: community. 
 
Without a doubt, the Pensacola Children’s Chorus has proven time and time again, especially over the last 18 months, that 
we are wholly committed to the well-being of each and every person who encounters our organization. We worked 
diligently with local leaders to ensure our performances were safe and entertaining. For those who remained at home, we 
provided live streaming so that no one had to miss a single event. We creatively fused live and virtually produced 
performances into 3 highly engaging Mainstage Performances. In this effort and in so much more, we have certainly 
demonstrated a deep commitment to our social contract of being our community’s children’s chorus. 
 
Yet our most important commitment is to our singers. From the onset of this pandemic, we recognized the gut-wrenching 
losses felt by our singers with the cancelation of milestone events and beloved activities. For many, isolation at home that 
was void of interactions with friends and fellow singers had potentially detrimental social and emotional side effects. 
Realizing this, we pivoted quickly to offer eSing, one of the first digital learning platforms of its kind. Lessons learned in 
this process were incorporated into our Reopening Plan which saw the safe return to singing in September 2020. To date, 
our operational procedures and policies have prevented any outbreak of the coronavirus from spreading through any PCC 
activity. 
 
When a devastating hurricane struck our community and alienated over one-third of our singers, we sprung to action and 
launched a new satellite location. With our commitment to the well-being of our singers, it was never a question of whether 
we could/should reach these singers—it was only a question of how and when. Our Gulf Breeze Neighborhood Choir 
ensured that 40 singers had the opportunity to learn and grow as individuals through music. 
 
Now, as we prepare to open our doors once more for our 32nd season, the Delta variant is ripping through our community. 
In its wake, we must heed the lessons we’ve learned over the past year while facing the reality in front of us. It is my express 
hope that you, our dedicated families, will recognize our past and present efforts when I humbly ask that you place your 
trust in us again. We are excited to welcome everyone back for another larger-than-life season of the Pensacola Children’s 
Chorus.  
 
Please remember that our PCC family is diverse. From the color of our skin, to our multifaceted lives, to our values and 
opinions and beyond, it is this varied experience and understanding that makes this PCC family truly special. Regardless 
of where you stand, each of you is an important part of this community, and each of you have been at the forefront of our 
minds. With that in mind, I am eager to present you with our Fall Operational Plan. 
 
In our transition toward a post-pandemic society, we are currently facing one of what is sure to be many setbacks. At every 
turn, there will be many opinions about what the right direction should be. For me, this is not a question of right or wrong—
it just is. In this spirit, I hope you can see that a multitude of viewpoints, as well as local and national guidance, was used 
to inform these policies. 
 
Moving forward, my humble, yet extremely firm, request is that we treat one another with respect and understanding. 
The only way our PCC Family endured this past year is because every one of us subscribed to this social contract. I pray 
that we do not stray from this path. 
 
After all—the Pensacola Children’s Chorus exists for our singers and community, both now and in the future. 
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INTRODUCTION 
With the onset of the coronavirus pandemic, the act of making music has been scrutinized more than ever before. Doctors, 
scientists, engineers, and teachers have since come together in extraordinary ways to evaluate the safety of music-making 
and make recommendations on how these activities can occur in a pandemic-ridden society. These recommendations, along 
with guidance from local doctors; adherence to state and federal laws; and learned experience over the past 18 months have 
contributed to the completion of this plan. The values of our original COVID-19 Response Framework (adopted in May 
2020) remain at the forefront of these procedures. As we inch toward a post-pandemic society once more, the prospect of 
“normal” becomes more and more real. 
 
ADAPTATIONS 
This plan is a living, breathing document. Plans and policies will change as the impact of the coronavirus continues to 
weave uncertainly through our daily lives. We continue to incorporate the guidance from an unprecedented international 
study on the distribution of respiratory aerosol as a result of performing arts and aerobic activities. Organic changes to this 
plan will be at the discretion of staff under the direction of the Artistic & Executive Director. Major pivots will first be 
reviewed by the Board of Directors. 
 

IN-PERSON PROGRAMMING 
The Resident Choir Program will begin as scheduled in the fall. Adhering to pre-pandemic policies, singers may join either 
in September or January. 
 

REHEARSAL SCHEDULE 
The following rehearsal schedule will be observed for the 2021-2022 season (a full calendar is viewable online): 
 
Choir   Grade(s) Day  Time  Weekend Rehearsals 

 Preparatory  1-2  Thursday 3:45-4:30 n/a 
 Choristers  3  Monday 3:30-4:30 n/a 
 Festival  & Lyric  4-5  Monday 4:45-6:00 Select Saturdays 9:00-10:00a 
 Concert   6-8  Thursday 5:00-6:15 Select Saturdays 12:30-1:30p or 
 Ensemble  6-8  Thursday 6:30-7:30 Select Saturdays 3:30-4:30p 
 Choraliers  9-12  Tuesday 7:00-8:15 Select Saturdays 9:00-10:00a or 
 Chorale   9-12  Tuesday 4:15-5:15 Select Saturdays 3:30-4:30p 
 Young Singers  9-12  Tuesday 5:30-6:45 Select Saturdays 10:30-11:30a 
 Ambassadors  7-12  Thursday 7:45-8:30 n/a 
 
 TUITION & FEES 

The following schedule of full-price tuition and fees will apply to the 2021-2022 season: 
 
Choir(s)  Grade(s) Reg. Fee Tuition 
Preparatory  1-2  $ 185.00  $  55.00 
Choristers  3  $ 365.00  $  65.00 
Festival & Lyric  4-5  $ 365.00  $  85.00 
Concert   6-8  $ 365.00  $  95.00 
Ensemble  6-8  $     -  $  45.00 
Choraliers & Chorale 9-12  $ 365.00  $  95.00 
Young Singers  9-12  $     -  $  45.00 
Ambassadors  7-12  $     -  $  25.00 

 
VIRTUAL PROGRAMMING 
eSing, PCC’s virtual choir during the 2020-2021 season, will be discontinued, unless further developments in the pandemic 
require its return. 
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QUARANTINE POLICIES 
While we wish it was a thing of the past, quarantine still remains a possibility. Please refer to the following quarantine 
policies, which are derived from current CDC guidance (updated July 29, 2021) and local policies: 
 

CONFIRMED EXPOSURE 
Individuals (including singers, staff, and volunteers) who have knowingly been exposed to a symptomatic or 
asymptomatic person with diagnosed COVID-19 MAY CONTINUE to participate in PCC activities so long as any 
of the following is true: 
- Exposed individual was fully vaccinated 
- Exposed individual who is not fully vaccinated was within 6 feet of the infected individual for no more than 15 

minutes within a 24-hour period AND the exposed individual was wearing a properly fitting mask 
- Exposed individual has been diagnosed with COVID-19 within the last 3 months AND was within 6 feet of the 

infected individual for no more than 15 minutes within a 24-hour period 
 

If none of the conditions above can be met, the individual CANNOT PARTICIPATE in in-person PCC activities 
for a minimum of 7 days (see “Returning to In-Person PCC Activities” below). 
 
Singers who have been exposed to a diagnosed individual, but remain asymptomatic, are still required to 
participate virtually in PCC rehearsals. Refer to “Zoom Rehearsal Participation” below for more information. 
 
RETURNING TO IN-PERSON PCC ACTIVITIES 
An exposed individual may return to in-person activities by satisfying the following conditions: 
 

WITHOUT Diagnostic Testing 
- A minimum of 10 days has passed since the date of confirmed exposure 
- AND no symptoms were observed during daily monitoring 

 
WITH Diagnostic Testing 
- A minimum of 7 days has passed since the date of confirmed exposure 
- AND a negative COVID-19 test has been obtained no earlier than Day 5 after confirmed exposure 
- AND no symptoms were observed during daily monitoring 

 
CONFIRMED DIAGNOSIS 
Individuals (including singers, staff, and volunteers) who have received a positive COVID-19 diagnosis cannot 
participate in in-person PCC activities until cleared by their doctor. For isolation periods lasting less than 14 days 
without diagnostic testing, a doctor’s note will be required. 
 
EXPOSURE TO ASYMPTOMATIC INDIVIDUAL 
Some local schools have crafted policies that alter quarantine requirements for individuals who are exposed to an 
individual who is asymptomatic yet diagnosed with COVID-19. The aforementioned quarantine policy supersedes 
school district guidelines related to mandatory quarantine. In this, PCC fully exercises its authority as a private 
business that is not affiliated nor restricted by any parent organization, company, school district, or other entity 
(aside from local, state, and federal authorities). Individuals with a previous positive COVID infection (no more 
than 90 days prior) are exempt from this protocol unless symptoms develop. 
 
GRIEVANCES 
Individuals who take issue with PCC’s quarantine policies must issue a formal grievance in writing to the Artistic 
& Executive Director. Upon receipt, the Artistic & Executive Director will bring the grievance to the Executive 
Committee of the Board of Directors at their next meeting for review. Until a ruling is reached, the aforementioned 
policies shall be adhered by all parties. As in all matters, tuition and fees remain non-refundable, and the decision 
of the Board of Directors is final. 
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SPECIAL ENROLLMENT PERIOD 
Barring an unforeseen hurricane, there will be no special enrollment periods for the 2021-2022 season. The Resident Choir 
Program welcomes singers in September and January of each season. 
 
ZOOM REHEARSAL PARTICIPATION 
Videoconferencing will continue to be utilized during the 2021-2022 school year. Incorporating lessons learned from this 
past season, the following policies shall be enforced: 
 

SYMPTOMATIC EXPOSURE OR SYMPTOMATIC DIAGNOSIS 
Singers who have been diagnosed with or are demonstrating symptoms of COVID-19 during a mandatory 
quarantine are not expected to participate in Zoom rehearsal. These absences will be marked as excused for at least 
14 days after quarantine was initiated. For absences beyond 14 days, a doctor’s note may be required. 
 
ASYMPTOMATIC EXPOSURE OR ASYMPTOMATIC DIAGNOSIS 
Singers who have been exposed or diagnosed with COVID-19 but remain asymptomatic must fully comply with 
PCC’s aforementioned “Quarantine Policies” and are expected to attend rehearsal via Zoom. Should symptoms 
develop, please refer to the section above. 
 
NON-COVID-RELATED ZOOM PARTICIPATION 
Any singer who joins rehearsal via Zoom who is not undergoing a COVID-related quarantine will be marked 
unexcused. Yes, while joining rehearsal via Zoom is more beneficial than not attending at all, PCC shall enforce its 
attendance policy, especially its clearly outlined unexcused absence designations. Singers, both as individuals and 
by proxy of their parents, who are suspected of misrepresenting mandatory quarantine will be asked to furnish 
results of a positive COVID-19 test. 

 

VACCINATION STATUS 
All PCC employees, including full-time, part-time, and contracted staff members, are required to be vaccinated. Those who 
are unable due to health or personal reasons will be required to furnish weekly negative COVID tests. 
 
Under Florida executive order (as of August 1, 2021), PCC cannot require singers, parents, patrons, or volunteers to provide 
proof vaccination, nor can PCC discriminate against any person for obtaining or not obtaining a COVID-19 vaccination. 
 
It is the official policy of the Pensacola Children’s Chorus that all eligible individuals receive a full COVID-19 vaccination, 
though it is not required. Doing so honors the important values that we strive to instill in our singers: responsibility, 
teamwork, accountability, and empathy among them. We stand firmly aligned with scientific research which states time 
and time again that vaccination is the most effective way to curb this pandemic.  
 
 
 
 
 
 
 
 

(continued on next page) 
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MASK POLICIES 
Given the recent surge in COVID-related hospitalizations and positive cases in children, masks will temporarily be 
required as we begin rehearsals in September. This mandatory requirement will be revisited weekly by staff and board 
members as well as a team of medical advisors. 
 
After the temporary requirement of masking is lifted, the following protocols will be observed: 
 
 SINGERS 
 Singers, regardless of age or vaccination status, will be required to adhere to the following policies: 
 
  REHEARSALS 

Singers will be required to have a mask on their person at all times and wear them as they move through 
common areas to the rehearsal hall. Once in their assigned seat, singers will be allowed to remove their 
mask for most rehearsal activities. Certain activities, such as circle singing or sectionals (which typically 
occur in smaller, less ventilated spaces) may require the use of masks. The PCC instructor-in-charge, 
typically the Artistic & Executive Director, shall make decisions regarding the mandatory use of masks 
from time-to-time in rehearsals. At all times, masks are encouraged. 
 
PERFORMANCES 
Until further notice, there will be no changes to PCC’s performance policy from the 2020-2021 season. 
Masks are required at all times while offstage at the Saenger Theatre. While on stage, singers are not 
required to perform with a mask. 

 
MASKS FOR VACCINATED SINGERS 
At this time, masks are required for all singers regardless of vaccination status. PCC will not ask, nor keep 
record, of a child’s vaccination status. 
 

 
 VOLUNTEERS 
 Volunteers, regardless of vaccination status, will be required to adhere to the following policies: 
 
  CHOIR REPRESENTATIVES 

Volunteer choir representatives are required to wear a mask during direct interactions with singers. This 
includes the period of arrival and dismissal, distributing boxes/props, recording seating charts/blocking 
sheets, filming choreography, and other instances where contact with singers is within 6 feet. Whilst sitting 
idly, masks are encouraged. 
 
PRODUCTION CREW/VOLUNTEERS 
Production volunteers are required to wear a mask while occupying the interior of the Saenger Theatre or 
alternative performance venue at all times. 
 
MASKS FOR VACCINATED VOLUNTEERS 
At this time, masks are required for all singers regardless of vaccination status. PCC will not ask, nor keep 
record, of a child’s vaccination status 
 

BUILDING OCCUPANCY, NON-REHEARSAL 
All non-staff individuals, regardless of vaccination status, who enter PCC facilities are required to wear a mask. 
The only exceptions to this rule are those listed above, or if granted by a staff member in their own private office. 
Individuals who wish to conduct business in-person are strongly encouraged to schedule an appointment in 
advance. 
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MASK POLICIES (continued) 
 

STYLIZATION OF MASKS 
Singers who wish to wear masks during performances will be provided with one that is effective against the 
contraction/spread of COVID-19 and authorized for use by the Costume Designer. 
 
GRIEVANCES 
Individuals who take issue with PCC’s masking policies must issue a formal grievance in writing to the Artistic & 
Executive Director. Upon receipt, the Artistic & Executive Director will bring the grievance to the Executive 
Committee of the Board of Directors at their next meeting for review. Until a ruling is reached, the aforementioned 
policies shall be adhered by all parties. As in all matters, tuition and fees remain non-refundable, and the decision 
of the Board of Directors is final. 

 
ADDITIONAL HEALTH & SAFETY MEASURES 
While a post-pandemic society is on the horizon, PCC remains committed to ensuring the safety and well-being of each of 
our singers, families, staff, and supporters. In adherence with the Board’s COVID-19 Response Framework, passed on May 
20, 2020, the following health and safety measures will be implemented during the 2021-2022 season: 

 
HAND SANITIZATION 
Singers will be encouraged to wash their hands prior to each rehearsal, though mandatory pre-rehearsal 
handwashing will not be required. Hand sanitizer will continue to be available throughout PCC’s facilities. Unless 
prevented by a doctor’s note, singers will receive a squirt/mist of hand sanitizer upon the conclusion of each 
rehearsal. 
 
FACE COVERINGS DURING REHEARSAL 
In accordance with state law, executive action, and local school policies, PCC encourages singers to wear a mask 
during rehearsals, though it is not expressly required. Educational staff are required to be vaccinated and will wear 
a mask or face shield at their discretion. Please refer to the previous “Mask Policies” for more information. 
 
AIR PURIFICATION 
The HVAC system regularly recycles indoor air from an outdoor intake. The cycle of airflow within the rehearsal 
hall is nearly 3 cycles per hour. To aid in this process, the rehearsal hall atmosphere will be sanitized using an EPA 
List N-verified airborne disinfectant at the discretion of the PCC staff. During the sanitization process, singers and 
volunteers will be permitted to exit the building at their own accord, provided they comply with the “Mask 
Policies” listed above. 
 
PHYSICAL DISTANCING 
Physical distancing, though not in this namesake, has long been a part of choral music through seating charts. We 
will continue this practice by specifically incorporating the 3-6 feet of distancing as recommended by the CDC. 

 
 
 
 
 

(continued on next page) 
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REHEARSAL PROCEDURES 
The following information relates to PCC’s Resident Choir Program, which takes place weekly at our main downtown 
facility from September through May: 
 

DROP-OFF/PICK-UP PROCEDURE 
Returning to PCC’s historical pick-up and drop-off procedure, singers will enter and exit through PCC’s main 
entrance. Chauffeurs should enter the driveway from eastbound Chase St. and exit toward Gregory St. Those who 
arrive early should line up as close to the Gregory St. parking lot as possible to allow for ease of traffic flow and for 
as many cars to enter the driveway as possible. 
 
PERSONAL BELONGINGS 
Singers are allowed to bring bags, including backpacks into the building once more. Bags and purses should be 
hung on hooks in the hallway. Cell phones, including smart watches, should be place in these bags and not in folder 
slots. 
 
FOLDER SLOTS 
Singers in grades 6-12 will be assigned a folder slot. They will be expected to obtain their rehearsal materials before 
sitting in their assigned seat. 


